
What will your           
be like?

2014



Low 
business 

confidence

Inflation on 
the rise

Cedi 
fluctuation

Utility bills 
increase

Policy 
changes

Proliferation 
of 

Competition

2014 – Promises To Be Tough Year.

“The question isn’t who is going to let you; 
it’s who is going to stop you “

– Ayn Rand



Don’t Just Meet 2014 Expectations,…….



Average Isn’t Your Target, Sheer Excellence Is!

2. However, if you build your team's 
talent and give them the right 

systems to execute the 2014 plan 
seamlessly, you get performance 

excellence; 

……your firm will exceed 
customers' expectations and best 
of all, your firm will enjoy better 

& sustained profitability.

1. A good team working with 
yesterday's systems and strategy 
can only deliver 'average to good' 

results. 



What We Can Do For Your Firm in 2014.

• Interactive engagements that help your people discover 
and actualise their skills i.e. build confidence in them 
that says, "I can be better, what can I do to be better & 
I am going to be better“.

Confidence 
boosting 

engagements

• Learning that continues after the engagement so that 
your people can truly be better at no additional cost.

Effective Post 
engagement 

Support

• Free tools that help businesses & teams assess their 
strengths and weaknesses so they can make 
meaningful change that leads to results.

High Impact Free 
business 

assessments

Our value proposition for you: Tailored, 
3-fold packages that guarantee your 

business true value. 



Services You Can Benefit From in 2014.

The Accountability 
Workshop - A Master Class 

that focuses on improving 
performance from the 

managerial level.

Interpersonal & 
Behavioural Skills 
Training - Building 

stronger teams as your 
leaders go through a '360 

degree self examination' 
that pushes them to be 

better.

Managing Credit Sales (a 
Downstream offering) -

Changing your team's 
perspective for the better to 

guarantee your company 
improved profitability.

Innovation Training -
Getting your team to go 

from meeting expectations 
to remarkable results.

Strategic Planning 
Engagement - Working 
with your management 

team to rebuild the strategy 
from scratch so your firm 

may achieve its vision and 
goals.

Procedural Manual 
Development (a 

Downstream offering) –
Reviewing procedures and 

improving business 
controls to ensure higher 

efficiency and 
accountability.

We don’t prescribe, we collaborate with you to 

tailor services that meet your needs.



Firms We’ve Added Value To.

sel
Strategic Energies 

Ltd.

Staff of these firms have experienced our services 
first hand.  They can testify that we deliver true 

value that leads to positive change and 
remarkable results and we welcome the 

opportunity to translate such benefits to your 
firm.



Our Email & Website 
Addresses

 tathompson@rtheconsult.com

 talktous@rtheconsult.com

 www.rtheconsult.com

Our Phone Numbers
 Tsuwa Thompson – 0248324101

 Landlines – 0307033535, 

0307033235 

Lets Meet & Discuss Possibilities. 

Possibilities
“Lets discuss change, lets discuss how 

we can help your firm stand above 

competition in 2014”

mailto:tathompson@rtheconsult.com
mailto:talktous@rtheconsult.com
http://www.rtheconsult.com/


Signed: RtHE Consult Limited



Our Principal Facilitator’s Profile.

Mr. Thompson‟s educational and work experiences built

him into a highly analytical, strategist and leader, able to

anticipate opportunities, develop innovative, applicable

plans to harness associated potential, and to build

effective stakeholder relationships.

Tsuwa Thompson gained immense experience while

working with Oando Plc in Nigeria, and having proven

himself was mandated to manage the company‟s Ghana oil

marketing subsidiary as the Country Manager. As the

Country Manager, Tsuwa was instrumental in the

management and effectiveness of the Association of Oil

Marketing Companies, and contributed to issue resolution

in the downstream oil and gas industry via the monthly

industry stakeholder meetings and Committee for Lubes

Issues.

Also, Tsuwa interfaced with leadership teams in various

sectors (from Construction, Food and Beverage,

Manufacturing to Oil and Gas and Mining) and developed

unique perspectives on how to support such firms as an

external partner. Mr. Thompson‟s certificate from Lagos

Business School on „Managing People for Strategic

Advantage‟ along with other training interventions and

practical experience in executing in-house training

sessions and strategic management workshops

significantly complement his chosen path.

Tsuwa Thompson is the Chief Executive Officer, RtHE

Consult (RtHE Consult Ltd). While having an

educational background in the sciences (MSc.

Biochemistry), Mr. Thompson found himself thrust into

the corporate world and has played various roles in

supply chain management, sales and marketing and

general management functions.

During this time, he has been pivotal in various

changes ranging from ERP to cultural changes which

have given him a strong perspective on the roles of

people performance, systems entrenchment and

strategic planning in redefining a company‟s

competitive advantage in the marketplace.

Tsuwa Thompson is a man that exalts the strongest of

values with integrity being his watch-word. He believes

deeply in the place of values and culture entrenchment

in people and organisational performance.


